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MESSAGE FROM THE CHIEF EXECUTIVE OFFICER

In recent years, Bancomext has redefined its busi-
ness model to expand and improve its response
to the needs of the expor t sector by develop-
ing specialized financial products focused on

MESSAGE FROM THE CHIFF EXECUTIVE OFFICER

sectors with an especially dynamic role in inter-
national trade, such as the automotive, maqui-
ladora (in-bond), tourism and transpor tation
industries, which make a fundamental contri-
bution to the national economy and foreign currency generation.

In addition, specific financial products have been designed to
support small and medium-sized enterprises (SMEs) in the export
sector. Such products, focused on enhancing the operational capacities
of these SMEs, include letters of cr edit, solidary obligations, guaran-
tees and international factoring.

Bancomext’s loan portfolio to private sector fir ms has grown
in the last few years, in national currency by 106% in 2008, 7% in
2009 and 15% in 2010, and in foreign currency by 38%, 0.1% and
11%, respectively.

During the past year, Bancomext financed projects in its tar get
sectors, with benefits in job creation and supplier development in
the region.

BANCOMEXT ANNUAL REPORT 2010 9




It is important to highlight the financing granted to various
industries during the international economic crisis that af  fected
Mexico in 2008-2009, and the important anti-cyclical role played by
the Institution.

MESSAGE FROM THE CHIEF EXECUTIVE OFFICER

Bancomext has also implemented actions aimed at strengthening
its technological platform and its financial structure. The esults have
been positive, making it possible to achieve important growth in
assets that will facilitate long-term sustainability.

In 2011 Bancomext will continue to implement the strategies
designed to support the high-volume exporting and foreign currency
generating sectors, through a wide range of products and services.
The aim is to pr omote the financing of Mexico’s export chain, the
creation of jobs and the country’s economic development.

Héctor A. Rangel Domene
Chief Executive Officer
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HIGHLIGHTS

HIGHLIGHTS

Millions of Pesos

Millions of US Dollar"

Financing
Total 38,135 3,037
Credit¥ 34,310 2,733
Guarantees 3,825 305
Results
Net profit (loss) 768 62
Interest income 5,663 459
Interest expense (3,985) (323)
Provision for credit losses (227) (18)
Year-end Balance
Total assets 140,625 11,387
Total loan portfolio 3/ 45,979 3,723
Treasury and Financial Market 80,743 6,538
Total liabilities 132,514 10,730
Stockholders’ equity 8,111 657
1/ Figures in US dollars for descriptive purposes only. The exchange rate used for Results and Y ear-end Balance
corresponds to December 2010, at MXP$12.3496/USD.
2/ Includes first and second tier cr edit.
3/ Does not include solidary obligations or guarantees.
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INTERNATIONAL ENVIRONMENT

In 2010 international economic activity recov-
ered the economic growth observed in previous
years, although a discrepancy still persists in the
rhythm of economic growth between advanced
and emerging economies. The world’ s Gr oss
Domestic Product (GDP) registered a positive 5.0%
growth rate, following a negative 0.6% for the

previous year.

Emerging and developing economies, register-
ing overall positive performance, were again those
contributing to increasing international economic
activity in 2010. These economies grew at an
average rate of 7.1%, with China’s economy espe-
cially noteworthy, once again demonstrating an
outstanding annual growth rate, this year at
10.3%. In contrast, advanced economies experi-

Gross Domestic Product (GDP) in selected economies
Growth rate (%)

Area 2009 2010
World (0.6) 5.0
Advanced economies (3.4) 3.0
United States (2.6) 2.8
Japan (6.3) 4.3
Eurozone (4.1) 1.8
Emerging and developing economies 2.6 7.1
China 9.2 10.3

Source: World Economic Outlook Update, January 2011, IMF

enced lower growth comparatively: the average
rate was 3%, which was 6.4 percentage points
higher than in 2009, in which a negative growth
rate was observed. This situation is an ongoing
consequence of the mortgage and financial crisis
that occurred in industrialized countries, and
despite the anti-crisis policies implemented, these
countries continue to confront unemployment
problems. Emer ging economies, however , con -
tinue to experience a period of prosperity , with
rising tendencies in prices derived in part from
the large amounts of capital introduced. The
growth rates of the US and European economies
increased to 2.8% and 1.8% in 2010, in contrast
to negative growth rates of 2.6% and 4.1% in
20009, respectively.

BANCOMEXT
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INTERNATIONAL ENVIRONMENT

The inflation rate for advanced economies was experienced an inflation rate of 6.3%, which was
1.5% for 2010, above that registered in 2009, which  higher than the rate for advanced economies, and
was 0.1%. Emerging and developing economies  slightly higher than their own rate in 2009, at 5.2%.

Consumer Price Index (cpi) in selected economies
Growth rate (%)

Area 2009 2010
Advanced economies 0.1 1.5
Emerging and developing economies 5.2 6.3
United States (0.3) 1.6
Japan (1.3) (1.0)
Eurozone 0.6 1.9
Latin America 6.3 6.3

Source: Morgan Stanley y World Economic Outlook Update, January
2010, IMF
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NATIONAL ENVIRONMENT

NATIONAI ENVIRONMENT

The Mexican economy grew at a rate of 5.5% in  to Mexican exports. Evidence of this phenomenon
2010, above the negative rate of 6.5% registered can be seen in the 53.3% increase in automotive
in 2009. This contrast can be largely explained by  sector exports in comparison to 2009, as well as
the reactivation of foreign demand, particularly  in the trade balance surplus for oil products that
from the United States, giving a notable impulse increased by 9.8% from 2009 to 2010.

Quarterly Gpp Variations
Growth rate (%)

7.6

5.3
4.6

3.7

26 a8

2008 / 12008 / 112008 / 1112008 / IV 2009 / 12009 / 112009 / 111 2009 / IV 2010 / 12010 / 112010 / 1112010 / IV

(1.1)
(2.0)

(5.5)

(7.2)

(9.6)

Source: National Institute of Statistics, Geography and Infor matics
(Instituto Nacional de Estadistica Geografia e Informatica- INEGI).
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NATIONAL ENVIRONMENT

The annual inflation rate, as measured by the
variation in the consumer price index, was 4.4%
in 2010, higher than the rate registered in 2009,
which was 3.6%. This increase in the inflation rate
was due, among other causes, to factors outside
the Mexican economy , primarily the increased
rhythm of growth in international prices of raw
materials for the food, energy and metal sectors.

The increases observed in international prices
—a tendency that began in mid-2006—impacted
domestic prices.

Inflationary pressures have been contained
as a result of the critical phase of the economic
cycle experienced by the Mexican economy in
2009, and due to monetary policies in both 2009
and 2010, in line with those implemented in most
countries. The sectors that contributed most to
price increases were agricultural products, par-
ticularly fruits and vegetables, as well as energy

ANNUAL REPORT 2010

prices, and goods with administered, regulated
prices. The sectors that contributed somewhat
to price increases were food, beverages and tobac-
co, and education sectors; and those contributing
only minimally to price increases included the
housing sector.

Underlying inflation has been lower than over
all inflation, and this is primarily due to the greater
inflationary rhythm noted in merchandise.

The federal funding rate decreased in 2010,
despite the variation in consumer prices. Using the
three-month ceTes (Certificados de la T esoreria,
or Treasury Certificates of Deposit) as a represen-
tative rate, the average rate for 2010 was 4.6%,
in comparison with 5.5% in 2009.

The average annual exchange rate for 2010
was 12.63028 Peso/Dollar, which is below the
rate corresponding to 2009, which was 13.50763
Peso/Dollar.




FOREIGN TRADE

During 2010, Mexico's total foreign trade expand-
ed significantly, due to an increase in both oil and
non-oil exports. This corresponded to an increase
in domestic demand, in terms of both consump-
tion and gross fixed capital formation, positively
affecting import dynamism. The total value of
foreign trade increased by 29.3%, from 464,090
millions of US Dollars in 2009, to 599,843 millions
of US Dollars in 2010.

Total exports in 2010 reached a level of 298,361
million US Dollars, representing an increase of
29.9% in relation to foreign sales the previous
year. Meanwhile, total imports r ose to 301,482
million US Dollars, which is 28.6% higher than in

2009. The trade balance registered a deficit
of 3,121 million US Dollars, signifying a 33.3%
decrease in relation to the deficit of 4,680 mil-
lion US Dollars registered in 2009.

EXPORTS

In 2010 exports of goods reached a total of 298,361
million US Dollars, with 14.0% corresponding to
oil exports and 86.0% to non-oil exports,

Oil exports increased to a total of 41,682
million US Dollars for the year, 35.0% above the
amount exported in 2009. This increase can be

Mexican Foreign Trade, 2009-2010
Millions of US Dollars

Item Jan-Dec Variation
2009 2010 Absolute %
Total Trade Balance (4,680) (3,121) 1,559 66.7
Total Exports 229,705 298,361 68,656 29.9
Oil exports 30,881 41,682 10,801 35.0
Non-oil exports 198,825 256,679 57,854 29.1
Agricultural 7,798 8,510 712 9.1
Extractive 1,448 2,424 976 67.4
Manufacturing 189,579 245,745 56,166 29.6
Total Imports 234,385 301,482 67,097 28.6
Consumer goods 32,828 41,423 8,595 26.2
Intermediate goods 170,912 229,812 58,900 34.5
Capital goods 30,645 30,247 (398) (1.3)
Source: Central Bank (Banco de México).
BANCOMEXT
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FOREIGN TRADE

BANCOMEXT

explained by the higher oil prices prevailing in
international markets during most of the year ,
impacting the annual average price of the Mexican
oil mix, which increased by 25.9% in 2010 in com-
parison to 2009, from 57.42 to 72.33 US Dollars
per barrel. The highest average price of 81.46 US
Dollars per bar rel was registered in December .
Also contributing to this increase in exports was
a greater volume sold on the foreign market, with
an increase from 1,236,000 barrels of crude oil a
day in 2009, to 1,487,000 barrels of crude oil a day
in 2010, representing a 20.3% increase.

Non-oil exports totaled 256,679 million US
Dollars, signifying an increase of 29.1% in compar-
ison to the previous year. Manufacturing goods

totaled 245,745 million US Dollars, or 29.6% above
the amount for 2009. There were also increases
in the agricultural and extractive sectors, of 9.1%
and 67.4%, respectively.

During 2010, export sales in all eleven manu-
facturing activities incr eased over the previous
year. The activities with the gr eatest increases
were, first of all, mining-metallurgy, increasing
43.9%, from 8,574 million US Dollars in 2009
to 12,334 million US Dollars in 2010; followed
by metal products, machinery and equipment,
increasing 32.1%, from 138,260 million US dollars
in 2009 to 182,697 million US Dollars in 2010;
iron and steel, increasing 32.0%; and food, bever
ages and tobacco, increasing 30.8%.

Non-Oil Manufacturing Exports, 2009-2010
Millions of US Dollars

Industrial Activities

Total

. Food, beverages and tobacco

. Textiles, apparel and leather goods

. Lumber industry

. Paper, printing and publishing industry

. Chemical

. Plastic and rubber products

. Non-metallic mineral product manufacturing
. Iron and steel

9. Mining-metallurgy

10. Metal products, machinery and equipment
11. Other industries

0O NOULTAE WN =

Variation

2009 2010 Amount %
189,579 245,745 56,166 29.6
7,300 9,552 2,252 30.8
6,469 7,151 682 10.5
484 493 9 1.9
1,675 1,960 285 17.0
7,588 8,522 934 12.3
5,420 6,870 1,450 26.8
2,439 2,952 513 21.0
4,957 6,542 1,585 32.0
8,574 12,334 3,760 43.9
138,260 182,697 44,437 32.1
6,413 6,673 260 41

Source: Central Bank (Banco de México).
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Of the total exports, 83.5% were exported to
the United States and Canada, 6.5% to Latin
America, 5.3% to Europe, 3.6% to Asia, and 0.4%
to Oceania and Africa. The region that increased
slightly its relative importance as a destination
for Mexican expor ts during the year was Latin
America, with an increase in its participation from
5.9% in 2009 to 6.5% in 2010.

A generalized increase in the sale of Mexican
products to other countries of the world was
observed at the regional level. Mexican products
exported to the European continent increased
by 28.4%; to Latin America, an increase of 42.4%;
to the Asian continent, an incr ease of 41.4%;
and for partners in the North American Free Trade
Agreement (NAFTA), an increase of 29.0%.

IMPORTS

Imports reached a total of 301,482 million US
Dollars in 2010, an amount 28.6% higher than
the level observed the previous year, which was
234,385 million US Dollars.

Imports of intermediate goods registered the
most notable recuperation within the general-
ized growth in the foreign trade sector advancing
from a decrease of 22.9% in 2009 to an increase

of 34.5% in 2010. Imports of capital goods
registered a decrease once again, although not as
pronounced as in 2009, dropping 1.3% in 2010in
comparison to 21.6% in 2009. Imports of consumer
goods recuperated significantly, from a 31.5%
decrease in 2009 to a 26.2% increase in 2010.

Of the total impor ts, inter mediate goods
accounted for 229.8 billion US Dollars, or 76.2%,
while consumer goods accounted for 41.4 billion
US Dollars (13.7%) and capital goods, 30.2 bil-
lion US Dollars (10.0%).

Imports from North American countries cor -
responded to 51.0% of the total; those originat-
ing in Asia, 31.8%; in Eur ope, 11.9%; in Latin
America, 4.2%: and in Africa and Oceania, 0.8%.

It is important to mention that participation
by the North American, European and Latin Amer-
ican regions in supplying imported products to
Mexico decreased by 0.2, 0.7 and 0.1 percentage
points, respectively, while Asia increased its rela-
tive participation by 0.8 percentage points.

A comparison by country indicates that 76.1%
of the total value of imports was concentrated
in five countries: the United States, with 48.1%;
China, consolidating its position as the second
largest supplier of Mexico’s imports, with 15.1%;
Japan, with 5.0%; Korea, with 4.2%; and Ger-
many, with 3.7%.

BANCOMEXT
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TOTAL FINANCING

In 2010 Bancomext implemented its Business
Model, aimed at providing financial assistance
specifically to high-priority or high-impact sectors
associated with Mexican exports or foreign cur-
rency generation, specifically the Tourism, Maqui-
ladora (In-bond) Export, Automotive-Autoparts,
and Transportation and Logistics sectors. This
model is the main strategy used for granting
financing to firms.

During 2010, Bancomext granted a total of
3,037 million US Dollars in financial assistance,
of which 2,733 million US Dollars corresponded

to financing, and 305 million US Dollars to
guarantees and solidary obligations. In addition,
Bancomext granted 19 million US Dollars through
induced financing and solidary obligations, below
the proposed goal of 289 million US Dollars, repre-
senting 8.6% of that amount.

The total amount of financing provided in 2010,
including Guarantees, indicates a net increase of
38 million US Dollars, in comparison with the
figures observed for 2009, due primarily to an
increase of 259 million US Dollars in the private
sector and 265 million US Dollars in guarantees.

Total Financial Assistance, Jan-Dec, 2009 and 2010
(Millions of US Dollars)

Variation Financed 10/09

Jan-Dec 2009 Jan-Dec 2010 Financed Budgeted
Financed Item Budgeted Financed Amount % Amount %
Financing
First Tier
6 Public Sector 50 3 3) (54.0) (47) (94.2)
1,888 Private Sector 2,317 2,147 259 13.7 (170) (7.3)
1,894 Total First Tier 2,367 2,150 256 13.5 (217) 9.2)
927 Second Tier 710 583 (344) (37.1) (127) (17.9)
2,821 Total Financing 3,077 2,733 (88) (3.1) (344) (11.2)
35 Guarantees 94 300 265 754.1 206 218.9
144 Securities Guarantees 40 5 (139) (96.9) (36) (88.8)
3,000 Total Financing 3,211 3,037 38 1.3 (174) (5.4)
254 Induced and Solidary Obligations 134 19 (235) (92.4) (115) (85.6)
3,254 Total Induced Financing 3,345 3,056 (197) (6.1) (289) (8.6)
BANCOMEXT
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SECOND-TIER FINANCING

SECOND-TIER FINANCING

Second-tier financing granted, January-December 2010
(Millions of US Dollars)

I Programmed

1,706
1,419
1,000 977
710
583
400

300 300 332
ﬁj I 2.52 ‘ .

2005 2006 2007 2008 2009 2010

M Financing Granted

In 2010 second-tier financing totaled 583 million
US Dollars, r eflecting a 37.1% decrease with
respect to the same period in 2009. This can be
explained primarily by the strategy implement-

26 BANCOMEXT ANNUAL REPORT 2010

ed since June 2009 to transfer Productive Chains
to Nacional Financiera in or der to provide spe-
cialized ser vices to the clients requiring this
product.




FINANCING BY SECTOR

FINANCING BY SECTQR

In accordance with the defined strategy, the lion US Dollars; and the Agricultural and Agro-
economic sectors receiving the greatest vol-  Industrial sector, with 285 million US Dollars.
ume of first-tier financing were the following:  Together, the financing granted to these sectors
Manufacturing and Services, with 1,155 million  corresponded to 74% of the total first-tier financ-
US Dollars; Mining-Metallurgy, with 282 mil-  ing granted.

Financing Granted by Economic Sector

. Manufacturing and Services

Mining-Metallurgy
285

Agricultural and Agro-Industrial

282 Tourism

BANCOMEXT  ANNUAL REPORT 2010 27
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FINANCING BY REGION

BANCOMEXT

FINANCING BY REGION

During 2010 Bancomext addressed the needs
of its current and potential clients thr ough a
network of offices located in the Central, North-
eastern, Western and Southern regions, crea-
ting alliances between government and pri-
vate entities.

The total financing granted by the Bank dur -
ing 2010 was distributed in the regions identified
above as follows:

Assistance Granted by Region
Millions of US Dollars

Regional Offices 2009 2010
Central 1,458 1,203
Northeastern 1,270 1,270
Western 144 144
Southern 121 121
TOTAL 2,993 2,738

ANNUAL REPORT 2010

During 2010 the Mexican states receiving the
largest amounts of the Bank’s financing were: Fed-
eral District (Mexico City) with 25%, and Nuevo
Leon with 23%.

The Mexican states registering the greatest
growth in the demand for financing were Gue -
rrero, Chihuahua and Durango. This growth is asso
ciated primarily with activities in the Tourism and
Services sectors.




CHANNELS FOR PROVIDING SERVICES

CHANNFIS FOR PROVIDING SERVICES

Bancomext has two business areas designed to
address different segments of the market, in line
with their financing requirements.

FIRST TIER SECOND TIER

Direct Credit Through Commercial Banks
Above 3 million USD Up to 3 million USD
Sector-based Approach For SME’s

Selective Guarantees and Co-financing Guarantees

Mexico City, Monterrey and Guadalajara

BANCOMEXT ANNUAL REPORT 2010 29




SMALL BUSINESS DEVELOPMENT

SMALL BUSINESS DEVELOPMENT

During 2010 the strategy followed by the Small 3) Maintain Second T ier participation in
Business Development Department was primarily Bancomext’s portfolio.
oriented toward fulfilling the following objectives:

4) Generate more liquidity in export firms

1) Develop products and programs oriented through international factoring.
toward the needs of export and fore ign
currency generating firms. 5) Focus on products with a 100% electronic
platform.

2) Promote participation by commercial banks
and intermediaries specializing in financing  Maintaining these objectives in the Business
small and medium-sized export firms. Model:

PROGRAMS/PRODUCTS FOR SMALL/MEDIUM EXPORT FIRMS

Credit Guarantees Letters of Credit
and Factoring

Network of Financial Intermediaries (Second Tier)

Technological Platform

30 BANCOMEXT ANNUAL REPORT 2010




CREDIT

OBJECTIVE

The objective of this product is to grant financ-
ing to the country’ s financial intermediaries,
with the aim that they will, in turn, grant loans
to small and medium-sized fir ms involved in
exports and tourism.

DISCOUNT PROGRAM

e At the end of 2010, a total of 7,513 million
Pesos had been financed through this pro-
gram, with a balance of 5,537 million Pesos.

® The results achieved were made possible by
the relations maintained with 23 financial
intermediaries.

* The development and implementation of the
Electronic Discount was carried out with a
total of 338 million Pesos

¢ The development of specific Operations
Manuals for Second-Tier products was con-
cluded.

ASSISTANCE PROGRAM FOR THE AUTOMOTIVE
INDUSTRY

e At the end of 2010 a total of 2,596 million
Pesos had been financed through this pro-
gram, with a balance of 243 million Pesos.

e A recuperation scheme was established
through Concentrated Accounts, achieving
a zero overdue loan portfolio.

¢ Improvement in this sector’s economic situa-

tion has led to participation by new financial
intermediaries in this program.

BANCOMEXT
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GUARANTEES

GUARANTEES

The purpose of the guarantees program is to pro- e Up to 50% coverage.
mote the participation of financial intermediaries
in financing projects associated with foreign e Automatic, electronic operations.
trade and firms in sectors or regions associated
with foreign currency generation.
AGILE SELECTIVE GUARANTEES

AUTOMATIC GUARANTEES ¢ Financing to guarantee operations of 40
million Pesos or the equivalent in US Dollars.
This product was designed and implemented,

with the following characteristics: * 50% coverage.
e Evaluation and assessment of intermedia- e Authorization based on a credit study con-
ries’ credit processes and financial products. ducted by the financial intermediary.
e Financing to guarantee up to 1 million US ¢ By December 2010 a total of 633 million Pesos
Dollars or the equivalent in Pesos. was achieved, through six intermediaries.

e Credit for working capital, factoring lines
and fixed assets.

32 BANCOMEXT ANNUAL REPORT 2010




LETTERS OF CREDIT

LETTERS OF CREDIT

This product was re-launched in 2010, with the ¢ Investment in technology for conducting op-
following results: erations via internet.
* More than 3,800 million Pesos operated, ¢ Reactivation of lines of credit with foreign
achieving a balance of 3,477 million Pesos banks.

at year's end.
¢ Implementation of the model for promoting
e Study for defining the target market. and providing services to clients associated
with Business Financing and Financial Inter -
mediaries.
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INTERNATIONAL FACTORING

INTERNATIONAL FACTORING

To address the needs of the market, this product ¢ 16 exporters benefiting.
was redesigned, achieving the following:
* Reverse Factoring scheme in which foreign
e Accumulated financing in the amount of 514 buyers publish the accounts receivable of
million Pesos, with a balance of 305 million their suppliers (Mexican exporters).
Pesos at the year's end.

e Operations 100% electronic: with over 8,000
operations processed.
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ENVIRONMENTAL PROJECTS

ENVIRONMENTAI PROIECTS

Bancomext has established a program for With this instrument, T echnical Assistance was
addressing sustainable projects, with the aim of provided to 314 projects under the Clean Develop-
providing incentives to support projects focused  ment Mechanism. The web site www.fomecar.com
on improving the environment, as well as com- was updated, and there was ongoing partici -
plying with the environmental assessment pation in specialized exhibitions and seminars, par-
implemented by our authorities, through the ticularly in COP 16.

Mexican Carbon Fund (Fondo Mexicano de Car -

bono-Fomecar).
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BUSINESS FINANCING

BUSINESS FINANCING

The Business Financing Department is responsi- ¢ Central Region, located in the Federal District
ble for promoting and granting the institution’s (Mexico City) and covering the states of Mo-
financial assistance to participants in the various relos, Guerrero, Mexico, Queretaro, Puebla,
activities related to foreign trade and foreign cur Hidalgo, Quintana Roo, V eracruz, Chiapas,
rency generation. The goals are to increase the Tabasco, Oaxaca, Campeche, Tlaxcala and
competitiveness of these participants in the inter- Yucatan.
national context and to strengthen their partici-
pation in the export chain. ¢ Northeastern Region, located in Monterrey,
The Business Financing Depar tment is also Nuevo Leon, and covering the states of Chi-
responsible for developing and managing the huahua, Durango, Nuevo Leon, Tamaulipas
portfolio for the segment consisting of fims with and Coahuila.
lines of credit above 3 million Dollars.
These financial services are promoted through- e Western Region, located in Guadalajara,
out the entire country, through the business exec- Jalisco, and covering the states of Guana -
utives positioned in the following Regional Ofices: juato, San Luis Potosi, Zacatecas, Michoacan,

Jalisco, Nayarit, Colima, Aguascalientes, So-
nora, Sinaloa, Baja California and Baja Cali-
fornia Sur.
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BUSINESS MODEL

BUSINESS MODEL

During 2010 the Business Financing Department e Automotive-Autoparts
initiated the implementation of the Business e Transportation and Logistics
Model that is referred to as “Sector-Product-Geog-
raphy” and considers the following guidelines 4. National coverage through 3 Regional
as fundamental to its implementation: Offices:
1. Direct credit to private and public sectors. * Northeastern Regional Office
2. Lines of credit above 3 million Dollars. e Central Regional Office
3. Services directed toward high-priority and * \Western Regional Office

high-impact sectors associated with Mexican
exports and foreign currency generation: 5. Expanded coverage of business groups receiv-
ing services (with a focus on the country’s
e Tourism 400 primary business groups).
¢ Maquiladora (In-bond)
Export Industry

Target Market Dec 2009 Dec 2010 Dec 2011
400 124 186* 250

* Includes induced financing for maquiladora (in-bond) industry.
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BUSINESS MODEL

As a result of the implementation of the new
Business Model, the following advances were
made in 2010:

e Creation of a specialized area for each pri-
ority sector.

* 50% expansion of services to business groups
in comparison to 2009 (a total of 120 at the
end of 2009, and 186 at the end of 2010).

e |dentification of the financial needs of
current and potential clients in relation to
the financial products offered—which are the
same products required by the correspond-
ing areas in the Institution.

e Diversified portfolio growth.

GEOGRAPHY
Northeast [l
West

Center —
South

Priority
Sectors
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¢ Generation of financial margin and commis-
sion revenue, making it possible to contri-
bute to the Institution’s sustainability (1,306
million Pesos at the end of 2010).

e The Credit Analysis Of fice was integrated
into the Business Financing Department, and
professional training for “Liaison Executives”
or Promoters-Analysts was initiated.

* The 2010 compr ehensive training pr ogram
for business promoters and credit analysts
was completed, and included providing tech-
nical tools and tools for developing sales
skills, which will contribute to professional
training for “Liaison Executives.”

Operations above
3 million
US Dollars
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PRIORITY SECTORS

PRIORITY SECTORS

TOURISM ¢ Tourism portfolio contributed 19% of the
total private sector portfolio, and represents
Important activities carried out during 2010 were 30% of the firms assisted in this segment.
the following ¢ Direct participation and structuring in Syndi-
cated Operations.
e Portfolio diversification by incorporating new ¢ Links with the main government of fices and
firms—a net increase of 26%. private organizations in the sector, as well as
e 1,100 million Pesos of contracted credit avail- participation in tourism investment forums,
able, to be administered during 2011 in ac repositioning Bancomext’ s participation in
cordance with advances in projects. the financing for this sector.

e Restoration of pr e-paid por tfolio in 2010,
with new portfolio.

o S August End of December Program
TOURISM 2009 2009 2010 2011

5,200 6,038 6,100 7,015
MAQUILADORA (IN-BOND) EXPORT INDUSTRY ¢ Intensive promotion with industrial park
developers.
* Modification of Industrial Bay Construction ¢ Ongoing training for business promoters in
and Leasing programs. the process and the sector.
e Contribution to liquidity in the context of e Bancomext's positioning by granting credit
limited resources. and creating links with government of fices

and private organizations in the sector.

MAQUILADORA August End of December Program

(IN-BOND)
EXPORT INDUSTRY 2009 2009 2010 2011
0 26 1,669 3,200
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PRIORITY SECTORS

AUTOMOTIVE-AUTOPARTS ¢ Joint efforts with Promexico to detect invest-
ment projects and foreign investment in the
e Syndicated credit in the amount of 5,135 autoparts and terminal industries.
million Pesos was granted to an important ¢ Assistance for suppliers to this sector through
automotive manufacturer for a new vehicle commercial banks, for their accounts receiv-
production platform in Mexico. able derived from exports.
August End of December Program
AUTOPARTS 2009 2009 2010 2011
5,300 6,621 12,044* 13,400

* Includes induced cr edit from a firm’s stock market cer tificate and
Nafin’s participation in financing an important automotive manu -
facturer in the amount of 226 million US Dollars.

TRANSPORTATION AND LOGISTICS e Visits to approximately 40% of the firms in
the country’s Aeronautics sector.
® The health emergency (H1N1) program was ¢ Participation in events such as the AeroSpace
administered. Meeting-Guadalajara 2010, Expo Logistica
e Meetings were held with Authorities, Enti- and Expo Transporte 2010, through which a
ties, Clusters, Airports and the business sec- range of needs were detected.

tor in general.

August End of December Program
AERONAUTICS 2009 2009 2010 2011

300 1,335.5 1,503 1,700
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ADVISORY COUNCILS

ADVISORY COUNCILS

e During 2010 the work of promoting finan- e The Advisory Councils meet regularly, and
cing at the national and regional levels was consist of members who are distinguished
reinforced through the Institution’s partici- local businesspersons representing the com-
pation in the Advisory Councils in each of the mercial, industrial and services sectors, as well
country’s states. These Councils ar e entities as the Secretaries of Economic Development
established with the purpose of orienting, and Tourism in some states.

promoting and supervising the Institution’s
assistance programs.
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During 2010 economic growth was recuperated
at the international level. In the United States, for
example, there were imbalances in this recovety,
since on one hand, production improved notably,
but on the other, the unemployment rate has not
decreased to the levels prior to the mortgage crisis.

The stock exchange indexes began to recover
in early 2010, followed by a downward trend at
mid-year, and then managing, by the year ’s last
quarter, to rise above the levels achieved in the
first quarter, although not returning to those levels
prior to the crisis. Given the fiscal problems arising
in a number of European countries, exacerbated
by effects from the 2009 crisis, the Eur o has lost
ground with respect to the US Dollar, signifying
a relatively stronger position for the latter.

The discount interest rates applied by central
banks have remained at low levels, particularly in
the case of the US Federal Reserve. The national
market, for its part, has registered notable growth

in economic and industrial activity, managing to
recover jobs lost the previous year. At the same

time prices have increased moderately; the Cen-

tral Bank’s objective interest rate has continued to
be relatively low and stable, and the Mexican stock
market rose above its previous historic level.

Despite the complex economic and financial
environment described here, the accumulated
results from Bancomext’s Treasury and Financial
Market management were positive.

The strategy and general dynamics consisted
of carefully observing market tendencies in order
to detect business opportunities, using profitabil-
ity criteria in managing por tfolios, while assess-
ing the events that could affect them. Especially
worth mentioning were the positions taken in
the Money Desk during the first half of 2010,
generating extraordinary revenue derived from
the generalized drop in interest rates and spreads
in the Money Market.

BANCOMEXT
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TREASURY

BANCOMEXT

TREASURY

* Management of Financial Resour ces and Fun-
ding. Transfer prices were established for Ban-
comext’s financial products at competitive
market levels. The need for financial resources
for the Institution’s operations and businesses
was addressed in an adequate, timely manner.
In this r egard the T reasury Department took
advantage of conditions in financial markets
to improve the costs of funding.

Average daily funding through clients’ bank
deposits in foreign currencies, amounted to
695.7 million US Dollars and 11.5 million Euros.
With regard to funding contracted with for-
eign commer cial banks, these operations
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amounted to 1,810 million US Dollars during
2010, or 77% more than in 2009. In addition
the number of correspondent banks granting
financing to Bancomext increased.

¢ Management of Investments. The Institution’s

own resources and the funds it manages on
behalf of third parties were invested in national
and international financial markets, in line with
availability and profitability criteria, and within
the applicable risk and operation limits.

During 2010, the financial margin generated by the
Treasury Department rose to 540.1 million Pesos.




FINANCIAL MARKETS

* Money Desk. The Bank’s Money Desk respon -
ded to the investment needs of its clients and
took advantage of market opportunities, con-
ducting buying-selling operations and the repo
of government and banking securities, with daily
average transactions of 58,606 million Pesos. It
also placed securities issued for funding the
Treasury’s obligations in national currency among
its clients and financial intermediaries, at the
different terms required, and at a daily average
of 22,500 million Pesos.

¢ Foreign Exchange Desk. The strategy used by
the Foreign Exchange Desk was aimed at mana-
ging the risk-return relationships in the posi-
tions operated, while responding to the need to
obtain foreign currency for the Institution’s op-
erations and businesses.

The financial margin generated by the Institu-
tion’s Financial Markets r ose to 349.3 million

Pesos, in 2010.

BANCOMEXT
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OTHER RESUILTS

BANCOMEXT

OTHER RESULTS

¢ \With respect to Bilateral and Multilateral Lines
of Credit, both Medium and Long Term and for
Environmental Projects, the Bank maintained
its Lines of Credit with Kreditanstalt fur Wie -
deraufbau (KfW) of Germany for 50 million US
Dollars, and with the Eur opean Investments
Bank (EiB) for 50 million Eur os, as well as the
“San Jose Agreement” mandate for 293 million
US Dollars available, of which 82 million US
Dollars were utilized. In addition the following
lines of credit were formalized in 2010: i) CoBank
Program CCC for 50 million US Dollars; and ii)
Export Import Bank of Kore a (kexim) for 50
million US Dollars.
Financing through long-term bilateral lines
of credit with development banks EiB and KfW)
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was reactivated, with an increase fr om 0 to
19.3 million Euros and 43.6 million US Dollars
(including an individualized amortization sched-
ule and its corresponding swap), plus 47 million
US dollars to become available.

¢ After the technical capacity r eview was com-
pleted, the Central Bank ( Banco de México)
renewed Bancomext’'s authorization to act as
an Intermediary in Recognized Markets and/or
Over the Counter, in r elation to operations
on Futures and on Swaps in foreign currencies,
and in nominal and real interest rates, for cove
rage purposes.
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STANDARDS ON TRANSPARENCY

STANDARDS ON TRANSPARENCY

In the period from January to December 2010 Of the activities addressing the various
special attention was focused on the issues of responsibilities in the area of transparency , the
transparency and accountability, in terms of the  following are especially worth noting

provisions in the Federal Law on T ransparency ¢ A total of 194 requests for access to infor-

and Access to Governmental Public Information mation were received and addressed in the
(Ley Federal de Transparencia y Acceso a la Infor- appropriate manner and time frame. The
macion Publica Gubernamental—LFTAIPG). following graphs illustrate the numbers and

topics of the requests addressed:

Requests for information received Jan-Dec 2010

194
92
61
| | . 2
T 1|
Total Resolved Not within Not resolved/ Classified or
request Liaison Unit's causes lack of

jurisdiction attributed to information
interested party
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STANDARDS ON TRANSPARENCY

Topics in requests corresponding to Liaison Unit’s jurisdiction

40
40 - 23
30
20 22
20 |
10
3
[ |
Human Business Acquisitions Budget / Personal
Resources Activities Expenditures Information
* Nine Requests for Revisions wer e filed, and e Bancomext’s Information Committee met
were addressed in a timely manner. on 43 occasions to resolve a range of cases

within its jurisdiction, categorized in the
following graph:

Resolutions from Information Committee, Jan-Dec 2010

43
13 12
10
6
I | : I
| |
Total Lack of Classified Partial Partially Others
resolution information information lack of classified

information information
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* Required information was provided to the
Federal Institute for Access to Public Informa-
tion (Instituto Federal de Acceso a la Infor-
macion Publica-IFal) for its annual report to
the National Congress.

In January and March 2010, activities were
carried out to update the IFAI's “Reserved File
Index System” (Sistema de indlice de Expedien-
tes Reservados) and “Reserved Information
System"” (Sistema Persona).

Ongoing coordination ef forts have been
made at the institutional level, to maintain
information updated in relation to transpar-
ency obligations derived from Article 7 of
the LFTAIPG on the IFAI's Transparency Obliga-

tions web page (Portal de Obligaciones de
Transparencia-POT).

The last results reported from IFAI's evaluation
of Bancomext correspond to the first half of
2010, and consist of the following: Criteria
Alignment Indicator, Performance and Com-
pliance with Resolutions, with a score of 77.01
out of a possible 100; Ser vices Provided by
the Liaison Unit, with a score of 8.94 out of
a possible 10; Transparency Obligations Indi-
cator, with a score of 91.1% progress. These
results were reported to members of the
Information Committee. As of the date of this
publication, Bancomext has not yet been
informed of the results obtained in the
second half of 2010.

BANCOMEXT
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TRUST FUNDS

BANCOMEXT

TRUST FUNDS

During the second half of 2010, ten trust funds
were established: five in the framework of the
Business Support Program for Corporate Debt
(not designed for profit), and the other five,
profit-oriented.

In 2007 a program was initiated to close trusts
with low earnings for the Institution, or whose
objectives were not in line with the Institution’s

ANNUAL REPORT 2010

mission. As a result, during the second half of 2010,
a total of 18 trust fund businesses were closed or
replaced. As of December 31, 2010, Bancomext was
managing a total of 316 trust fund businesses.

Together, all the trust fund businesses man -
aged by Bancomext maintain total assets in the
amount of 46,965.5 million Pesos, of which 15,541
million Pesos correspond to liquid funds.




PORTFOLIO RECOVERY

In March 2010 the sale of assets and transfer of
litigious rights of foreclosed assets was formal-
ized. These operations arose from the legal actions
initiated to recover client debts, and represented

funds and profits for Bancomext in the amount
of 215.0 million Pesos.

In addition, in September 2010, after years of
negotiations with the Secretariat of Finance and
Public Credit (Secretaria de Hacienda y Crédito
Publico-sHcP), Bancomext obtained 70.2 million
Pesos corresponding to debt recovery.

OVERDUE LOAN PORTFOLIO RESOLVED

With the objective of monetizing and maximiz-
ing the recovery of the Institution’s overdue loan
portfolio, Bancomext is focusing its efforts on
defining strategies and vehicles for achieving
greater profitability in portfolio recovery , with
flexible implementation, as well as low costs and
extensive legal coverage.

With the aim of reducing the Bank’s overdue
loan portfolio, the goal for recovery during 2010
was established at 400.0 million Pesos (approxi-
mately 32.3 million US Dollars). However, at the
end of December 2010, Bancomext had recuper-
ated 602.3 million Pesos, equivalent to approxi-
mately 48.7 million US Dollars.

BANCOMEXT

PORTFQILIO RECOVERY
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PORTFOLIO RECOVERY

Of the total recovered, 83% (503.1 million
Pesos) corresponded to the B-6 portfolio, and
12% (70.2 million Pesos) to other assets.

Amounts Recovered in 2010
Figures in millions of Pesos

B-6 Portfolio
503.1
83%

Balance Sheet

Portfolio
18.4
3%
Former employees
6.5 Guarantees
1% 0.4
WTC 0%
3.6
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It is important to point out that this total is
composed of 55% (330.8 million Pesos) in cash
recovered, 39% (237.7 million Pesos) in prop-

PORTFQLIO RECOVERY

erty obtained through judicial proceedings,
and 6% (33.8 million Pesos) through dation
in payment.

Amounts Recovered in 2010
Figures in millions of Pesos

Foreclosed
Assets
237.7
39%

Dations in Payment
33.8
6%
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CORPORATE GOVERNANCE

AND INTERNAL CONTROL

Bancomext has a governance structure, composed
of a Board of Directors, as well as various com-
mittees associated with credit activity, risk man-
agement, human resources and institutional
development, auditing and internal control, and
other areas. Independent advisors participate in
the decision-making pr ocesses in these bodies,
contributing to greater objectivity , and in line
with recommendations for best practices in Cor-
porate Governance.

In 2010 Bancomext continued actions designed
to strengthen the Internal Control System, apply-
ing corporate governance and internal control
practices, with the aim of contributing toward
safeguarding institutional assets, achieving trans-
parency and accountability, managing the risks to
which the organization is exposed, and reveal-
ing timely information to government entities,
investors, clients, authorities and the general
public—all within the normative framework cor-
responding to credit institutions.

Bancomext’s Corporate Governance Structure

BOARD OF DIRECTORS

Committees for providing support in the areas of:

Financing Markets and Risks

{ {

Administration

Prevention of lllegal
Operations

{ {

Internal Control

Human Resources

Communication

Executive Risk Management and Institutional Auditing
Committee Committee Development Committee ac"d Co.ntrol
t ommittee
Committee
BANCOMEXT

CORPORATFE GOVERNANCE AND INTERNAI CONTROL
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INTERNAL CONTROL

Supervision and surveillance actions aimed at
strengthening internal control in institutional oper-
ations and processes included the following:

CORPORATE GOVERNANCE AND INTERNAL CONTROL

¢ Internal Control System

In 2010 the objectives and guidelines in the
Institutional Model of Internal Control, which
must be observed by the Institution’s personnel,
were updated. The guidelines are formulated
to comply with regulations from the Secretariat
of Finance and Public Credit (Secretaria de Ha-
cienda y Crédito Publico), through the National
Banking and Securities Commission (Comision
Nacional Bancaria y de Valores-cNBV), in the Gen-
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o~ R N5.
L. . . Response to Findings .
Internal Control Supervision Periodic Evaluation of Internal Control p 9 Supervision
and Recommendations and Evaluation
. . . . . N4
= Information Safeguarding Information Communication Information and
g Communication
= - N3
= Policiesand  Performance Corporate [Flufitin Asset Rela_t|ons Segregation Adequa'te Appropriate Information Coﬁtrol
2 Procedures Indicators Practices HEOUITE Safeguarding WL of Functions NG Documentation Systems fvr
= Administration Suppliers Operation Activities
N2.
Strategic Context Risk Identification, Analysis, Assessment and Management Risk
Management
P - A Organizational n ; N1.
Corporate Organizational Mission, Vision and and Procedure Human Resources Integrity and Ethical . 1.0
Governance Structure Strategic Objectives Management Values Environment

Manuals

eral Provisions applicable to Credit Institutions
and in the General Standards of Internal Con-
trol established by the Secretariat of Public Ser-
vice (Secretaria de la Funcion Publica-SFp).

Two self-assessment exercises focused on
institutional inter nal control are carried out
each year, identifying areas of opportunity in
the different elements making up the Inter -
nal Control System, and resulting in commit-
ments in the areas responsible for attending
to these elements. The results of the self-assess-
ments are presented to the Auditing Commit -
tee and the Board of Directors, through the
Report on the Current Status of Institutional
Internal Control.

The elements making up this model are
illustrated in the following diagram:

PROCESSES
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>
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e Prevention-Focused Strengthening of Internal
Control

During 2010 the Standardized Evaluation
Methodology (MESE) was updated, contribut-
ing to compliance with institutional objectives
through the evaluation of the internal con-
trols established in the Institution’ s critical
processes. The purpose is to generate ongoing
improvement that strengthens the ef fective-
ness and ef ficiency of the Institution’ s opera-
tions, promoting a tradition of self-assessment
and self-control as part of the Institution’ s
ongoing work.

The results and advances made in apply-
ing the methodology were reported to each
of the areas responsible for each process.

In addition, there are entities that support
the Institution by contributing to monitoring
internal control, and these include: internal
and external auditors, and inspections by the
National Banking and Securities Commission
(Comision Nacional Bancaria y de \alores-CNBV),
the Central Bank (Banco de México) and the
Federal Audit Office (Auditoria Superior de
la Federacion).

e Bancomext’s Code of Conduct

Bancomext's Code of Conduct was updated in
2010 and presented to the Auditing Committee
as well as the Board of Directors for approval.
The Code was then disseminated thr ough the
Institution’s intranet system. It is focused on
integrity and ethical values, and its application
is obligatory for all of the Institution’ s person-
nel. The Code establishes principles and guide-
lines that must be observed by all personnel as
they carry out their responsibilities.

PREVENTION OF OPERATIONS USING FUNDS OF
ILLEGAL ORIGIN

Bancomext has implemented healthy corporate
practices that contribute to compliance with insti-
tutional objectives, promoting a tradition of Pre-
venting Money Laundering and the Financing of
Terrorism, for the purpose of diminishing the
potential risks of the Institution being utilized in
illegal operations.

The actions carried out with the objective of
strengthening practices in the area of Prevention
of lllegal Operations are the following:

BANCOMEXT
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BANCOMEXT

e Normative Manual for Preventing, Detecting

and Reporting Operations using Funds of lllegal
Origin and the Financing of Terrorism

Based on modifications in Provisions address -
ing this matter, the Communication and Con-
trol Committee approved the updating of the
Manual in which Identification and Knowledge
of the Client Policies ar e established, as well

as Users’ Identification Policies, together with
the monitoring and reporting of operations.

Client Identification

In the process of accepting new clients, there
are measures implemented for the purpose of

ANNUAL REPORT 2010

reviewing the files with client identification
and knowledge, with the aim of gathering the
necessary information in accordance with
the standards established in this area.

Personnel Training on Pr evention of Money
Laundering and the Financing of Terrorism

Bancomext met its goal of training and eval -
uating 100% of the Institution’ s personnel
in the area of preventing money laundering
and the financing of terrorism.




TRANSPARENCY AND ACCOUNTABILITY PROGRAM

This program is obligatory for all entities, offices
and institutions in Federal Public Administration
(Administracion Publica Federal-APF). Its purpose
is to str engthen practices and values in public
service, with a management focus that is mor e
open to society’s participation and characterized
by a new sense of accountability with r egard to
actions taken and commitments made to citizens.

With the aim of strengthening a tradition of
transparency and accountability through com -
pliance with actions established in the areas
within this pr ogram, the primar y actions car -
ried out are the following:

e Coordinate activities established in the area
of Blindaje Electoral (“shielding” elections

from manipulation), in both central and

regional offices, presenting a work plan to
the Secretariat of Public Service ( Secretaria
de la Funcidn Publica-sFP) designed to comply
with the program, to be carried out during
the time period in which electoral processes
are being conducted in the country’s states
in which Bancomext has established offices.

Provide follow-up to the activities establish-
ed in the ar ea of Institutional Culture, in
line with the requirements defined by the
Inter-Secretariat Commission on Transparency
and Fighting Corruption.

¢ Update and improve the Institution’ s web

site in the world-wide net known as internet.

CORPORATFE GOVERNANCE AND INTERNAI CONTROL
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CREDIT PROCESS REENGINEERING

In 2009 the Institution conducted a process of
reengineering the ” PDC” Credit Process with a
focus on improvement, simplification and stand-
ardization. The Institution’s top management
made the decision to conduct a new Reengi-
neering of the pbc in 2010 with the aim of:

. Improving response time to clients
. Reviewing levels of service
. Achieving greater efficiency in the PcD

o n o o

. Expanding the knowledge of clients and
intermediaries

]

. Making more timely decisions

f. Establishing and implementing procedures
for second-tier operations that occur sepa-
rately from first-tier operations.

g. Incorporating new products developed:

| Discounts

Il Guarantees

Il Letters of Credit

Iv Factoring
V EXIM Bank guarantees products
VI Buyer Guarantee

The definition of products to be included in the
first and second tiers was based on the following:

e First-Tier Products: Bancomext grants credit
to a firm, assuming the risk directly.

¢ Second-Tier Products: Bancomext grants cre-
dit to a financial intermediary, at the national
or international level, and the beneficiary is a
third party.

In accordance with the above, a conceptual model
and a mapping of the process were developed,
together with policies and procedures and the
levels of service associated with the dif ferent
products in the different stages of the pDc, with
the following especially worth noting:

BANCOMEXT

CREDIT PROCESS REENGINFERING
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CREDIT PROCESS REENGINEERING
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FIRST TIER

e Adjustments and complements were made to
operational policies, responsibilities and author-
ity granted, and procedures in the existing
Operations Manuals. New annexes wer e pro-
duced, and levels of ser vices wer e proposed,
with the aim of incorporating the following
products into the First Tier:

e International Factoring
o Letters of Credit
e Eximbank Imports

SECOND TIER

e With the goal of appropriate implementation
of Second-Tier products (Discounts, Guarantees,
International Factoring, Letters of Credit, Finan-
cial Institutions, Buyer Guarantee), the following
tasks were carried out:
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e The Normative Credit Manual was updated.

¢ 12 Operations Manuals for the Second-T ier
Credit Process were developed.

* New roles wer e defined for carrying out
procedures.

e Operational policies, authority and respon-
sibilities were established.

e Levels of service were defined for agile re-
sponses to credit applications.

IMPLEMENTATION LOGISTICS

During November 2010 the operations manuals
were published in the Institution’ s Intranet, to
enable personnel to become familiar with them
and implement the corresponding procedures.
Also, operative training was conducted in the
areas involved in the credit process, with the goal
that this process be conducted in a consistent,
orderly and controlled manner , to diminish the
risks for Bancomext's operations and lead to bet-

ter services for clients.




INFRASTRUCTURE AND TECHNOLOGY

During 2010 the Strategic Technology Plan (Plan
Estratégico de Tecnologia-PET 2010) was revised
and defined, integrating initiatives in institutional
automation and initiatives from the Improvement
in Management Plan promoted by the Secretari-
at of Public Service (Secretaria de la Funcién Pu-
blica-DFp). The objective was to assur e that the
Bank’s technological development is appropri -
ately aligned to comply with the business objec-
tives in the institution’s various departments,
specifically to:

® Base the Systems strategies on the Banks
Strategic Program.

¢ Direct the designing and updating of the
technological platform, and provide the
institution’s departments with the sewices
and resources necessary for addressing
automation projects.

e Strategically align technological develop-
ment to create value in business areas.

e Improve service levels with a focus on
the final user.

e Reduce exposure to operational and tech-
nological risks.

From January to December, 99% compliance
with the Strategic Technology Plan (PET 2010) was

achieved. The Plan was composed of an initial
portfolio of 34 business projects, and dif ferent
performance levels were r egistered throughout
the year, leading to the decision by the user areas
to postpone conducting 11 projects until 2011.
In the area of infrastructure, the Chief Execu-
tive Officer authorized the incorporation of two
priority projects into the 2010 Strategic Technol-
ogy Plan portfolio. These two initiatives were pre-
sented to the Board of Directors during May:

e Local Area Networks (Redes de Area Local) /
Unified Network Service (Servicio Unificado
de Red-sur) which include:

¢ Internal Network. Substitution of the
Bank’s internal communications net -
work and its administration.

¢ Voice Network. Substitution of the
telephone switchboard system and
its administration.

¢ Alternative W ork Center ( Centro Alterno
de Trabajo-cAT) / Contingencies (Contingen-
cia). Updating the Alternative Work Center
for cases of contingencies in response to
disasters.

BANCOMEXT

INFRASTRUCTURE AND TECHNOIOGY
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INFRASTRUCTURE AND TECHNOILOGY.

Carrying out these projects made it possible to
assure the performance and availability of the
technological services and systems that the Insti-
tution offers to its domestic and foreign clients.
It also resolved the problem of over 15 years of
obsolescence in these technological domains.
With r espect to the Local Area Networks /
Unified Network Service (SUR) project, the acquisi-
tion was finalized in November 2010, and the work
of implementing the new network wiring was
initiated. According to the established plan, the
project is scheduled to be completed in July 2011.
The Alternative Work Center / Contingencies
(caT) project has been completed. As of December
the Alternative Work Center is ready for opera-
tion, with the necessary infrastructure and con -
nectivity for its use in the case of a contingency.
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These efforts assure the continuity of the Insti-
tution’s operations, and also comply with the 31
points established in the audit for Derivative
services by the Central Bank.

In addition, to continue with the strategies of
consolidation and virtualization, other projects
were carried out to address the problem of tech-
nological obsolescence.

With these last projects, it was possible to sig
nificantly improve the performance of central
applications, up to 80%.

The results of measuring and evaluating levels
of service in the Institution’s critical and non-criti-
cal processes indicate an average annual compli -
ance of 98.1%.




HUMAN RESOURCES MANAGEMENT

HUMAN RESOURCFES MANAGEMENT

The comprehensive strategy in the area of human ¢ Developing the Dictionary of Competences:

resources is aimed at providing the Institution with Through this ef fort, job descriptions and

the necessary human capital to achieve the objec- profiles are being updated, and the Dictio-

tives proposed in the Institutional Strategic Plan. nary will be used in the Performance Mana
In the personnel selection process, efforts are gement project.

made to match individuals with job positions, in

order to place candidates in the positions for ¢ Implementing the Impr ovement Actions

which they are most suitable and in which they Plan, derived from the results of the Diag-

can offer the greatest contribution to the Insti - nostic Assessment of the Organizational Envi-

tution. In the hiring process, new personnel are ronment (Adjusting salary levels of assistant

offered the necessary training for facilitating their managers, to avoid overlap with operative

incorporation into the Institution. During the time personnel); courses for developing com-

personnel are working at Bancomext, efforts are petences, and reactivation of the grade

made through the Institutional Training Plan to schedule process).

promote the development of the necessary com-

petencies for carrying out their job responsibili- ¢ Designing the Performance Management

ties. Diagnostic assessments of the organizational Model.

environment are carried out in order to identify

the factors in which it is necessary to implement ¢ Designing and implementing the T raining

improvements. Also, programs for cultural and Program in Derivatives, designed for the per-

sports promotion, preventive medicine and family sonnel involved in this process.

integration are carried out, in order to impr ove

the quality of life for personnel and their fami- ¢ Courses on Sales Skills for analysts and pro-

lies. And lastly, when individuals leave the Institu- moters in the Business Financing Depart-

tion, training programs are implemented in order ment, with the aim of training executives

to facilitate their incorporation into the labor with a wide range of skills.

market and in a new life project.
Some of the most important results obtained e Courses on Team Work for employees.
in the human resources area were the following:
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RISK MANAGEMENT

Risk management makes it possible to assure that
the Bank’s financial activities are conducted at
levels in accordance with its capital and its oper-
ational capacity. Bancomext has worked to devel-
op internal models and methodologies that are
adapted to its specific risk profile.

In accordance with the standards in the area
of risk management, issued by the National Bank-
ing and Securities Commission ( Comision Nacio-
nal Bancaria y de Valores-cNBV), the Institution’s
Board of Directors authorizes the objectives, guide-
lines and policies for comprehensive risk man-
agement, global limits on risk exposure, and
mechanisms for carrying out corrective actions.

The Risk Management Committee meets at
least once a month. In addition to Bancomext ofi-
cials, one Board member and three independent
experts designated by the Board also participate
in these meetings. The Risk Management Com -
mittee carefully monitors the various risks to
which the Institution is exposed, and regularly
reports to the Board regarding the risk exposure
assumed, and any lack of observance of the limits
on risk exposure.

The Committee is supported by a specialized
area (independent from business units) whose
objective is to identify, measure, monitor, limit,
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control, inform and reveal the credit, market,
liquidity and operational risks to which the Insti-
tution is exposed. The Risk Management Unit is
responsible for verifying the observance of risk
exposure limits, and periodically distributing
reports on the Institution’s risk exposure to the
Chief Executive Officer, the committees concerned,
the business areas and regulatory authorities.

NORMATIVE FRAMEWORK

In accordance with the stipulations determined
by regulatory entities, Bancomext has complied
with standards for risk management. The fol-
lowing provisions are especially worth noting:

e General provisions applicable to credit insti -
tutions, issued by the National Banking and
Securities Commission (Comision Nacional
Bancaria y de Valores-cNBV) and published by
Mexico’s Secretariat of Finance and Public
Credit (Secretaria de Hacienda y Crédito Pu-
blico) in the Official Gazette (Diario Oficial de
la Federacion) on December 2, 2005, with the
respective modifications, the most r ecent of
which were made on March 4, 2011.




e Requirements for institutions interested in
participating in markets authorized by the
Central Bank (Banco de México) in Annex 17
of Circular 1/2006 on the 31 points for op-
erations in derivatives markets.

® Regulations corresponding to capitalization
requirements for multiple banking institu-
tions and national credit organizations (devel-
opment banking institutions), published by
Mexico’s Secretariat of Finance and Public
Credit (Secretaria de Hacienda y Crédito Pt
blico) in the Of ficial Gazette (Diario Oficial
de la Federacion) on November 23, 2007, with
the respective modifications, the most recent
of which were made on April 9, 2010.

TECHNOLOGICAL PLATFORM

In order to measure, monitor and control differ-
ent types of risks, and to estimate the value of
risk positions, the Institution has implemented
risk measurement models and systems based on
the following tools:

e Credit VaR System: used to construct migra-
tion matrices of probabilities, and to estimate

expected losses and the value of the loan
portfolio at risk. In addition credit risk limits
are monitored, stress and per formance
tests are conducted, and various indicators
of the loan portfolio’s risk concentration, risk
propensity and credit quality are calculated.

Market VaR System: used for daily estimates
of the value at risk (VaR) of the portfolios op-
erated by the Treasury; for monitoring market
risk limits; and for conducting sensitivity analy
ses, stress tests and performance tests.

Assets and Liabilities Management System:
used to measure the risk exposure of the
financial margin, given variations in interest
rates and foreign exchange rates; and to carry
out sensitivity analyses and simulation exer-
cises in response to changes in risk factors.

Management System for Limits on Deriva-
tives Use: used for daily monitoring of coun-
terparty risk in derivatives operations, the

use of limits, and business growth capacity.

RISK MANAGEMENT
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RISK MANAGEMENT

BANCOMEXT

In 2010 Bancomext achieved important

advances in risk management, with the follow-
ing especially worth mentioning:

* Renewal of the Central Bank’ s authoriza-
tion for derivatives operations. The Central
Bank (Banco de México) has authorized the
Institution, for a period from April 1, 2010
to March 31, 2011, to act as an Intermediary
in Recognized Markets and Over the Coun-
ter Operations on Swaps and Futures Trans-
actions in relation to: a) foreign currencies,
including local currency against foreign
currency, and for eign cur rency against
foreign currency; and b) nominal and real
interest rates and spreads.

® Tactical and Strategic Capital Limits. In

November 2010, derived fr om the Insti-
tution’s capital movements, the Board of
Directors and Risk Management Committee
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authorized new capital limits at strategic
and tactical levels, determined on the basis
of a capital management model originating
in regulatory capital.

Capital Ratio. Estimates of capitalization
requirements related to the institution’ s
credit, market and operational risks are
reported daily. The daily use of the strate -
gic and tactical limits on capital due to credit
and market risks is reported. The operational
risk requirement will be established at 36
months, thus at the end of 2010, 94% had
been established.

Counterparty Risk. Compliance with internal
and external standards in the area of credit
risks was assur ed through the writing of

weekly reports for control over counterparty
risk with national and for eign financial

intermediaries.




e Credit Portfolios. Reports were prepar ed
periodically on credit portfolios in the main
economic sectors in which the Institution
participates (Tourism, Automotive and Auto-
parts, Aeronautics and Aerospace, and In-
bond Industry Warehouses). The primary risk
and profitability indicators are incorporated
in these reports.

* Pricing. Prices for all the credit and guaran-
tees operations carried out by the Institution
were determined. The prices calculated are the
spread and guarantee premium, respectively,
derived from the operation’s credit risk.

* Non-discretionary Quantifiable Risks. The pro-
cesses for Management of Financial Resources
and of Granting Financial Resour ces with
Banks were updated, both in the Front Of -
fice portion, as were the Credit Control Desk,
Letters of Credit and the Module for Electro-

nic Transfers of Fund Flow Operations, with
the current internal methodology for opera-
tional risk. In addition, tests for 35 Business
Continuity Plans (BCPs) were updated and
conducted, and tests for the Recovery Plan in
Case of Disaster and the Institutional Opera-
tions Continuity Plan wer e conducted, with
satisfactory results.

Technological Risk. Four indicators were
reported: 1) Security in Intemet Access, with
zero intrusions; 2) Detecting and Blocking
Viruses in Internet, with zero impacts; 3)
Detecting and Blocking Access to Restricted
Web Sites, with zero impacts; and 4) Availa-
bility Level of Critical Services, without signi-
ficant incidents that impact critical services.
In addition a risk indicator is reported on an
annual basis in connection with the Recovery
of Critical Services under the Disaster Recov-
ery Plan, with satisfactory compliance.

BANCOMEXT
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AUDITS AND CONTROL REVISIONS

In order to confront the challenges in form u-
lating the 2010 Annual Work Program, the Secre-
tariat of Public Service (Secretaria de la Funcion
Publica) instructed Internal Control Entities to
consolidate best practices in the areas of fiscal-
ization and contr ol, with special emphasis on
the planning and scheduling of audits and risk-
based control revisions.

With the aim of incr easing the ef fectiveness
and efficiency of audits and control interventions,
emphasis was placed on the prventative aspect.
A Work Plan was designed as a result of pevious
investigation, and also a Manual on the Institu-
tion’s Risks. A Strategic Focus Workshop was con-
ducted, considering the nature of each public
institution, and for this purpose Bancomext$ Inter-
nal Control Entity reviewed and analyzed the
Bank’s mission, vision, magnitude, risks, problems,
characteristics and particularities.

The 2010 pr ogram was registered with the
Secretariat of Public Service ( Secretaria de la Fun-
cion Publica-sFp), achieving a favorable opinion
from the Auditing Committee, the Institution’ s
Chief Executive Officer, and the National Banking
and Securities Commission (Comision Nacional
Bancaria y de Valores-CNBV).

During the year 22 audits and 7 control revi-
sions wer e scheduled and conducted. Those
especially worth mentioning are: Credit Audit -

ing, Credit Supervision, Vault, Liabilities, Control
Desk, Portfolio Assessment and Recovery Actions,
as well as those that are obligatory: Money Laun
dering, Risk Management, Derivatives, and Legal
Auditing, to mention only some of them.

The objective of conducting three control revi-
sions was met, and the r esults made it possible
to collaborate in improving processes and seeking
a balance between what is strategic and what has
been mandated, favoring effectiveness in achiev-
ing the Institution’s objectives, such as Medical
Service, Acquisitions and Credit Promotion.

Of the observations issued by the Internal
Control Entity and other auditing authorities,
the initial balance for 2010 was 47 observations to
be addressed, and another 68 observations were
made during the year. Of this total, 109 wer e
resolved, and a balance of 6 observations remained
by the fourth quarter. The most r elevant corre-
sponded to: Trust Funds, Salaries and W ages,
Liabilities and Money Laundering, classified as
low risk.

This work has been the result of joint ef forts
with the areas audited. It has been oriented
toward presenting proposals for addressing areas
of opportunity and for preventing corruption and
detecting irregularities and possible violations
of the law. It has been focused on strengthening
internal control through each of the audits and
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AUDITS AND CONTROIL REVISIONS

control revisions, collaborating to assure that the It is important to mention that all the obser-
principles of legality, honesty, loyalty, impartiality ~ vations and recommendations issued by the
and efficiency are respected in the areas reviewed, = Federal Audit Of fice wer e resolved this year ,
and working toward a higher level of reliability something considered as very positive and sig-
in Bancomext’s activities and information, in oder nificant for Bancomext’s administration.

to achieve the objectives it has established.
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INTERNAL REGULATORY IMPROVEMENT
AND SPECIAL PROGRAM FOR IMPROVEMENT

IN MANAGEMENT

The Internal Control Entity , in compliance with
the Program for Improvement in Management
and with the aim of assisting the Institution, car-
ried out the following activities: First of all, the
implementation of seven of the nine Manuals for
General Application (Auditing, Acquisitions, Public
Works, Human Resources, Material Resources,
Information Technologies and Transparency).
With respect to the Zer o Base Regulatory Pro-
gram, of a total of 75 administrative standa rds
identified in Bancomext, 39 wer e eliminated,
signifying 52% of its administrative regulations.
Also, regarding the services that Bancomext had
registered in the Secretariat of Public Service’s
(Secretaria de la Funcion Publica-SFP), Inventory of

Proceedings and Services, those corresponding to
Appraisals and Buying-Selling of Foreign Currency
were eliminated, while the following were main-
tained: Credit, Guarantees, Foreign Exchange
(Futures/Forwards), National Currency Desk, For-
eign Currency Deposits, and Trust Fund Services.

In addition, thr ough joint ef forts with the
Institution, projects that, due to their character-
istics, achieved r esults positively impacting the
Institution, and therefore benefiting its clients,
were selected to be registered in the Comprehen-
sive Project for Improvement in Management:
specifically, Credit Pr ocess Reengineering and
Phase | of the Prices and Fees System.

BANCOMEXT

INTERNAL REGUILATORY IMPROVEMENT AND SPECIAI PROGRAM FOR IMPROVEMENT IN MANAGEMENT
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AUDITING COMMITTEE / SERVICES TO THE PUBLIC, RESPONSIBILITIES AND COMPLAINTS

BANCOMEXT

AUDITING COMMITTEE

The Internal Control Entity participated in the
various committees, as an advisor with a voice
but not a vote. It used a preventive, proactive,
supportive approach aimed at enriching the cri-
teria used by participants, and verifying that the
agreements adopted in committee sessions are
indeed carried out in the framework of applica-
ble regulatory provisions.

In the case of the Auditing Committee, the
Internal Control Entity participates together with
its members in analyzing and evaluating the per-

SERVICES TO THE PUBLIC,

COMPLAINTS

During 2010 a total of 65 administrative pr oce-
dures regarding responsibilities were registered,
as well as 20 complaints and denouncements pre-
sented against public servants. At the same time,
firm decisions were obtained in response to dis -
pute measures, derived from administrative r eso-
lutions issued, in which the validity of the disputed
resolutions was acknowledged.

In addition, two cases of nonconformity were
received, in relation to bidding processes con-
voked by the Institution.

The Internal Control Entity addressed 13 admin-
istrative notices related to public servants assum-
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tinence, security and effectiveness of financial and
accounting internal controls, as well as compliance
with applicable legal provisions and any other
topic relevant for conducting audits.

Also, the Internal Control Entity pr ovides sup-
port to the Committee’s Chairperson by helping
to prepare files on the matters to be addres sed
in each Committee session, as well as by writing
the Committee’s corresponding Minutes and its
quarterly report on the Committee’s activities that
is presented to Bancomext’'s Board of Directors.

RESPONSIBILITIES AND

ing or discontinuing functions or responsibilities,
and provided consultation for presenting a dec-
laration of modifications in assets.

In relation to obligations in the terms of the
Federal Law on T ransparency and Access to
Government Public Information (Ley Federal Trans-
parencia y Acceso a la Informacion Publica Gu-
bernamental), 51 requests for information were
addressed. Also, Bancomext fulfilled obligations
with respect to its reserved files and its web site
on the Institution’s Obligations.
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RESULTS

Markets and Treasury. At the end of December
2010, Bancomext reported 889.4 million Pesos in
Markets and Treasury revenue. This figure is 6.6%
or 54.8 million Pesos above the amount report-
ed in December of the previous year.

This variation is associated with an incr ease
of 196.4 million Pesos in National Currency Desk
revenue, resulting from the Bank’ s position in
terms of government securities, with a spread that
has been very sensitive to market shifts. Also
responsible for this variation are the profits gen-
erated by the position of the Savings Protection
Bonds, or BPA182s, with an inter est rate that
increased from 4.9% to 7% in April. Also impor-
tant to note is a decrease of 164.6 million Pesos in
Treasury revenue, primarily due to resource man-
agement; an increase of 21.8 million Pesos in For-
eign Exchange Desk income; and a decrease of
1.1 million Pesos in paid commissions.

Credit. A total of 1,299.2 million Pesos in revenue
generated in the following manner: 889.5 million
Pesos from the Private Sector, 62.2 million Pesos
from the Public Sector, 157.4 million Pesos from
Net Loan Commissions, and 192.6 million Pesos
from Restructured Loans, Overdue Loan Portfolio
and Other Areas. A comparison with figures from
the same period in 2009 indicates a decr ease of
85.2 million Pesos, of which the Private Sector

contributed 97.4 million Pesos; the Public Sector,
a negative 18.8 million Pesos; Commissions
charged, a negative 103.7 million Pesos; and
restructured loans, overdue loan portfolio and
other areas, a negative 57.0 million Pesos.

Guarantees, Securities Guarantees and Letters
of Credit. A total revenue of 57.4 million Pesos, of
which 32.1 million Pesos cor respond to commis -
sions from Solidary Obligations, 17.2 million Pesos
correspond to Letters of Credit, 7.8 million Pesos to
Automatic and Selective Guarantees, and 0.3 mil-
lion Pesos to Returns from Guarantees Fund.

Operation Expenditures. A total of 1,175.2 mil-
lion Pesos, with a 12.5% decrease of 167.8 million
Pesos with respect to December 2009 that can be
explained as follows:

Active Personnel Expenditur es: A 16.0%
decrease in absolute numbers, repr esenting
95.3 million Pesos, is the positive result of
the 2009 Reengineering Program through
which 83 job positions were eliminated, and
11 more in 2010.

Retirees Expenditures: A 7.5% increase, repre-

senting 14.1 million pesos, is primarily due to
the effect of considering the 2009 mor tality

BANCOMEXT
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RESULTS

tables in the net cost for the period. These lion Pesos corr espond to the increase in obliga-
tables were published by the National Com- tions to retired personnel, due to the effect from
mission on Insurance and Bails ( Comision Na-  the 2009 mortality tables, and 209.2 million Pesos
cional de Seguros y Fianzas- cNsF) and were correspond to the change in the rate used for
brought to the attention of the Boad of Direc-  actuarial valuation recommended by the Actuarial
tors on December 17, 2009. The increase also Firm, from 8.9% to 7.5%.
corresponds to a change in the rate for the
actuarial valuation recommended by the Allowance for Loan Risks. A total of 407.2 million
Actuarial Firm, and presented to the Board of  Pesos, divided in the following manner:
Directors on December 15, 2010.

a) Credit Reserves: 226.6 million Pesos.
Operation Expenditures: The total net increase b) Legal Risk Reserves: 120.8 million Pesos of

with respect to 2009 was 3.9%, or 16.0 million
Pesos, and is basically due to expenditur eson
Systems Development for new products and
expenditures in the Social Communication Pro-
gram corresponding to payments for adver tis-
ing in electronic media.

Expenditures on Arbitration Processes: A total
of 49.1 million Pesos that corresponds to
services provided by external offices.

Allowance for Retir ement Fund, 2009 T ables,
and Rate Change. Of the amounts registered for
contributions made in December 2010, 962.7 mil-
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which negative 9.1 million Pesos were recu
perated in the conversion fr om Pesos to
Dollars, with 17.1 million Pesos corr espon-
ding to the allowance for civil court cases,
18.3 million Pesos corresponding to esti -
mates for labor court cases, 89.1 million
Pesos cor responding to genericr eserves,
and 5.4 million Pesos to the updating of fis
cal credits in litigation processes comespon-
ding to 2003 and 2004.

c) Accounts receivable reserves for the sale of
property located in the WTC, in the amount
of 2.0 million Pesos.




Results fr om Subsidiaries and Associates. The
total of 67.5 million Pesos corresponds primarily
to the results obtained through the Capital
Investments Mexican Corporation ( Corporacion
Mexicana de Inversiones de Capital) or the Fund
of Funds ( Fondo de Fondos ), in the amount of
36.9 million Pesos fr om the distribution of divi -
dends from the MIF Fund, as well as to the par-
tial distribution of the znil Fund, and the sale of
Genomma Lab Internacional shares.

Boletin B-6 ( cNBV) Recovery and Sale of For e-
closed Assets. The amount of 197.2 million Pesos
corresponds primarily to the sale of pr  operty
obtained through legal proceedings in the
month of March 2010, in the amount of 180.7

million Pesos.

Other Net Revenue (Expenditur es). The total of
987.8 million Pesos consists of the recuperation of
legal risk reserves in the amount of 749.5 million
Pesos, the conclusion of the arbitration process in

Chile in the amount of 623.5 million Pesos, and
the legal proceedings initiated in Europe to re-
cover credits in the amount of 126.0 million Pesos,
also the cancellation of reserves for Guarantees
and Financing Granted from previous programs,
since these are reserves recuperated from Claimed
Guarantees in the amount of 128.0 million Pesos
and 34.3 million Pesos in revenue from litigious
rights, 29.8 million Pesos from interests and prof-
its from recuperating accounts receivable as a
result of the sale of WTC pr operties, 28.8 million
Pesos recuperated from expenditures, taxes and
other items, and 8.8 million Pesos in revenue
from appraisals. The total for 2010 r epresents an
increase of 897.7 million Pesos in comparison to
2009, explained primarily by the extraordinary
revenue mentioned.

Net Profits. As of December 2010, the Bank’s net
profits totaled 768.2 million Pesos, indicating an
increase of 253.4 million Pesos in comparison to
the amount registered in December 2009.

BANCOMEXT
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BANCOMEXT

GENERAL BALANCE

ASSETS

At the end of December 2010 the Institution’ s
total assets amounted to 140,625 million Pesos,
or 19,310 million Pesos above the amount regis-
tered at the end of 2009. The main variations
can be found in the following ar eas:

Deposits and Investments in Securities. They
reached a total of 43,077 million Pesos, or 2,078
million Pesos above the amount r egistered in
December 2009. These results are primarily due
to the increase of 24,178 million Pesos in the
Debtors from Repurchase Agreements line item,
and to the decrease of 15,779 million Pesos in
Other Term Investments, since at the end of 2009
the increase in resour ces through the Domestic
Debt was invested in ter m deposits and trading
securities, while in 2010 investments wer e made
in repurchase agreements, and was also due to
the decrease of 8,903 million Pesos in Financial
Instruments Given as Guaranty, as the payment of
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the Banxico loan that was guaranteed through
these trading securities, became due.

Total Credit Portfolio. At the end of December
2010, the Institution’s own portfolio indicated a
balance of 45,978 million Pesos. If 12,673 million
Pesos in Securities Guarantees, Guarantees, Let -
ters of Credit and Induced Financing are includ-
ed, total financing amounts to 58,651 million
Pesos, which is 2,139 million Pesos above the fig-
ure r egistered in December 2009. The cur rent
and overdue loan portfolio registers an increase
of 701 million Pesos in relation to the final fig-
ure for 2009. There was an increase of 1,438 mil-
lion Pesos from the assistance provided through
Securities Guarantees, Guarantees, Letters of
Credit and Induced Financing.

Overdue Loan Portfolio Coverage. At the end of
December 2010, the Institution’ s reserves were
3.4 times greater than the amount of its over-
due loan portfolio.




LIABILITIES

The Institution’s liabilities amounted to 132,514
million Pesos, exceeding the amount for the pre-
vious year's end by 18,558 million Pesos. This is
in line with the increase of 19,310 million Pesos in
assets. The liabilities consist of the following:

Payables Under Repurchase Agreements. They
amount to 48,446 million Pesos as of Decem-
ber 2010.

Domestic Debt and External Debt. The Domestic
Debt decreased by 3,231 million Pesos, primarily
because the 600 million US Dollar loan contract-
ed with the Central Bank became due in January
2010, and the inter -bank loans contracted with

Multiple Banking (Banca Multiple) for 2,500 mil-
lion Pesos also became due, as did the Stock

Exchange Certificates (Certificados Bursatiles Ban-
carios-Cebures) in the amount of 2,500 million
Pesos and the Fixed-Term Deposits in the amount
of 1,257 million Pesos. Another factor was the
increase of 9,906 million Pesos in the Promissory
Notes with Inter est Paid at Maturity ( Pagarés
con Rendimiento Liquidable al \éncimiento-PRLV).
The External Debt, for its part, inceased by 3,871
million Pesos during 2010, due to an increase of
3,122 million Pesos in Commercial Lines.

STOCKHOLDER'S EQUITY

In comparison with December 2009, there was
an increase of 752 million Pesos in Stockholder’s
Equity, derived primarily from 768.2 million
Pesos in profits registered in December 2010.

BANCOMEXT
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BANCOMEXT

PROGRAMMABLE EXPENDITURES

The modified 2010 budget for programmable
expenditures authorized by the Secretariat of
Finance and Public Credit rose to a total amount
of 2,388 million Pesos.

2010 Budget

Item Millions of Pesos

Current Expenditures 948
Physical Investment 5
Other Current Expenditures 1,435

Total Programmable Expenditures 2,388

During 2010 Bancomext used 2,211 million Pesos,
or 93% of the funds authorized, signifying a sav -
ings of 177 million Pesos.

Bancomext carried out the following actions
to optimize expenditures, with the aim of pro-
moting the Institution’s sustainability:
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A reduction in the organizational str ucture
was finalized, in compliance with measures

stipulated in the National Program for Reduc-
ing Public Spending. The current organiza -
tional structure consists of 538 job positions,
or 104 less than the pr eviously authorized

structure of 642 job positions. With the adjust-
ment formalized during 2010, the actions

designed to compact the number of job posi-
tions as specified in the Program for 2011 and
2012 were implemented ahead of schedule.

The. Bank continued to contract services
under the pluri-annual modality, resulting in
various benefits, especially savings in prices

and optimization of timelines in the depart -
ments participating in contracting processes.




* The Bank also reinforced its actions to opti-
mize physical space in the buildings belong-
ing to or rented by the Institution, in line
with current needs and with the objective
of reducing operational costs. The Property
Reduction Pr ogram was promoted, aimed
at eliminating items that are obsolete, unu-
sable or no longer useful for the purpose
for which they were purchased.

In the area of information and communica-

tion technologies, ef forts continue in an
ongoing strategy to modernize the techno-
logical platform using the outsourcing sche-
me instead of acquiring goods through
investments. In addition to reducing costs, this
strategy complies with the Guidelines for

Austerity and Discipline in Spending, publish-
ed in the Official Gazette (Diario Oficial de
la Federacion-DoF) on December 29, 2006.

¢ Physical investment was once again subjec-
ted to cost-benefit criteria.

® The actions just described contributed posi-
tively to budget expenditur es. With the
objective of strengthening the Personnel
Retirement Fund, an extraor dinary contri-
bution was made to this fund in 2010, with
the aim of acknowledging the ef fect from
the EMMsA 2009 mortality tables and in r e-
sponse to the effects from the changes in
the retirement fund’s return rates.
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BANCOMEXT BOARD OF DIRECTORS
Board Members, Series "A"

MEMBERS

Ernesto Javier Cordero Arroyo
Secretary of Finance and Public Credit
and Chairman of the Board

Bruno Ferrari Garcia de Alba
Secretary of Economy

Lic. Francisco Javier Mayorga Castaneda
Secretary of Agriculture

Patricia Espinosa Cantellano
Secretary of Foreign Affairs

Georgina Kessel Martinez
Secretary of Energy

José Antonio Meade Kuribrena
Deputy Secretary of Finance and Public Credit
Secretariat of Finance and Public Credit

Dionisio Arturo Pérez-Jacome Friscione
Deputy Secretary of Expenditures
Secretariat of Finance and Public Credit

Beatriz Eugenia Leycegui Gardoqui
Deputy Secretary of Foreign Trade
Secretariat of Economy

Agustin Guillermo Carstens Carstens
Governor of Central Bank (Banco de México)

DEPUTY MEMBERS
Rafael Gamboa Gonzalez
Head of the Development Banking Unit

Secretariat of Finance and Public Credit

Felipe Duarte Olvera

Deputy Secretary of Competitiveness and Normativity

Secretariat of Economy

Pedro Adalberto Gonzalez Hernandez
Deputy Secretary for Agribusiness Development
Secretariat of Agriculture

Rogelio Granguillhome Morfin
Head of the Economic Relations and International
Cooperation Unit, Secretariat of Foreign Affairs

Pola Strauss Seidler
Advisor for State-Level Financial Planning
Secretariat of Energy

Gerardo Rodriguez Regordosa
Head of the Public Credit Unit
Secretariat of Finance and Public Credit

Jaime Francisco Hernandez Martinez
General Director for Budget and Programming “B”
Secretariat of Finance and Public Credit

Gustavo Meléndez Arreola
General Director of Entrepreneurial Promotion
Secretariat of Economy

José Gerardo Quijano Le6n
General Director of Financial System Analysis
Central Bank (Banco de México)
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MEMBERS

Mario Sanchez Ruiz
Chairman, Consejo Coordinador Empresarial (CCE)

BOARD OF DIRECTORS

Valentin Diez Morodo
Chairman, Consejo Empresarial Mexicano de Comercio
Exterior, Inversion y Tecnologia (COMCE)

Salomén Presburger Slovik
Chairman, Confederacion de Camaras
Industriales de los Estados Unidos Mexicanos (CONCAMIN)

Jorge Enrique Davila Flores
Chairman, Confederacion de Camaras Nacionales
de Comercio, Servicios y Turismo (CONCANACO SERVYTUR)

Board Members, Series "B"

DEPUTY MEMBERS

Gerardo Gutiérrez Candiani
Chairman, Confederacion Patronal
de la Republica Mexicana (COPARMEX)

Fernando Tamez Murguia
Chairman, Asociacion Nacional de Importadores y
Exportadores de la Republica Mexicana (ANIERM)

Sergio Enrique Cervantes Rodiles
Chairman, Camara Nacional de la
Industria de Transformacion (CANACINTRA)

Juan Gilberto Marin Quintero
Chairman, Promotora de Negocios
Pl Mabe, S.A. de C.V. (SOFOM, E.N.R.)

Luis Fernando de la Calle Pardo
General Director, De la Calle,
Madrazo, Mancera, S.C.

Independent Members, Series "B"

There are only Regular (not Deputy) Independent Members

José Maria Basagoiti Caicoya
General Director, Basagoiti y Asociados Consultores
Ejecutivos, S.C.

Commissioners

Martha Elvia Rodriguez Violante
Public Commissioner and Delegate of Finance Sector
Secretariat of Public Service

Carlos Aguilar Villalobos
General Director, Despacho Aguilar Villalobos
y Asociados, S.C.

Commissioners

Deputy Commissioners

Series "A"

José Carlos Bustos Nuche
Deputy Public Commissioner of Finance Sector
Secretariat of Public Service

Serie “B"”

Roberto Mateos Candano
Despacho Juridico Gémez, Mateos, Flores y Asociados

Secretary

Lazaro Jiménez Garcia

Technical Secretariat for Board of Directors

Prosecretary

Maria Elsa Ramirez Martinez
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HECTOR ALEJANDRO RANGEL DOMENE
Chief Executive Officer

PEDRO A. ARGUELLES RODRIGUEZ MONCADA
Deputy General Director | Credit

VICTOR MANUEL CARRILLO RAMOS
Deputy General Director | Legal and Fiduciary

ANTONIO CASTANO LEAL
Deputy General Director | Financing

ANTHONY MACCARTHY SANDLAND
Deputy General Director | Business Financing

MARIA DEL CARMEN ARREOLA STEGER
Deputy General Director | Finances

JOSE ANTONIO PADILLA AGUILAR
Deputy General Director | Administration

ROLANDO S. VAZQUEZ CASTELLANOS
Deputy General Director | Small Business Development

SERGIO S. CANCINO Y LEON
Head of Internal Control Entity
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BANCOMEXT OFFICES IN MEXICO

BANCOMEXT OFFICES IN MEXICO

REGION STATES COVERED TELEPHONE FAX
CENTRAL Mexico City (01-55) 54-49-92-48
MEXICO CITY State of Mexico 54-49-90-00 54-49-94-85
Periférico Sur No. 4333, 3er. Piso Poniente Guerrero 54-49-92-84
Col. Jardines en la Montana Morelos 54-49-90-18
14210 México, D.F. Hidalgo
D.R. Francisco Javier Calvo Elizundia Querétaro
icalvo@bancomext.gob.mx Puebla
D.R. Gerardo Corona Gonzalez Yucatan
rcorona@bancomext.gob.mx Quintana Roo
Tabasco
Tlaxcala
Campeche
Oaxaca
Veracruz
Chiapas
NORTHEASTERN Nuevo Ledn (01-81) 83-69-21-66 y 55
MONTERREY Coahuila 83-69-21-10
Av. Gémez Morin # 320, Condominio AON Chihuahua
4° piso, local 402 Durango
64010 Monterrey, N. L. Tamaulipas
D.E.R. Lic. Jorge Arturo Tovar Castro
jatovar@bancomext.gob.mx
WESTERN Jalisco (01-33) 36-48-27-16
GUADALAJARA Nayarit 36-48-27-00 36-48-27-14
Blvd. Puerta de Hierro 5090-5, Guanajuato 36-48-27-61
Fracc. Puerta de Hierro, Colima 36-48-27-46
45110 Zapopan, Jal. San Luis Potosi
D.R. Lic. Ramiro Ayala Flores Michoacan
rayalaf@bancomext.gob.mx Zacatecas
Aguascalientes
Sinaloa
Sonora

Baja California
Baja California Sur
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